
Virtual Facilitation Skills Intensive - 2018 
11 Week Program  - 75 minute sessions 

Facilitated by: Jennifer Britton, Author of Effective Group Coaching 

 

The VFSI is now offered as an 11-week online interactive learning program of 

75 minute sessions plus a blended learning assignment, and hands on 

practicum experience.  

Program Overview 

Week  Program Overview 

1 The Foundations of Facilitation and Virtual Facilitation Skills 
Welcome and Agreements 
The Foundations of Powerful Learning Processes – Learning Styles, Adult Learning and Experiential 

2 Core Design of Virtual Programs 
Adaptations for the Virtual Environment 

3 Activities and Approaches for Avoiding Death By Conference Call 

4 Platforms and Engagement Approaches (Breakouts) 

5 Tricky Issues 

6 Skills and Techniques – A deeper diver into Facilitation Techniques in the virtual space (Strategic 
Planning, Brainstorming, Webinars) 

7 Tools and Resources – Openers, Closers, Energizers 
Setting up your own accounts and systems 
Practicum – Hands on practice 

8  Engagement Techniques 
Practicum – Hands on practice 

9  Systems, Platforms 
Practicum  - Hands on practice leading a call 

10 Evaluating Programs 
Practicum – Call leadership 

11  More Tricky Issues 
Practicum – Call leadership 
Closure 

 

Included in your registration is a program binder (delivered as weekly modules) with extensive web links, bibliography, 

resources, and templates. It also includes a pre-call with Jennifer and 1.25 hours of 1-1 coaching time scheduled across 

the 11 weeks to support you with your own programming.  

The Virtual Facilitation Skills Intensive now shares the same first five weeks programming with 

the Virtual Facilitation Essentials program and that component is approved for 8.5 hours of CCEs 

with the ICF. A separate 15-hour Certificate is issued at the end of this program (which includes 

the 11 weeks of class time and 1.25 hours of individual call time, plus your Blended Learning 

Assignment) 

Questions? Please contact Jennifer at (416)996-8326 or info@potentialsrealized.com 

To register please go to http://www.facilitationskillsintensive.com or http://www.EffectiveVirtualConversations.com 
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